Personal and Organizational
Development Work
Systemic Approaches for Working
with Leaders and Teams

Learn from the best

The changes in markets and technology, lead ultimately

and ensure your success!

to changes in corporate management. The high speed
at which these changes occur, confronts the executive
with huge challenges both of a strategic and personal
nature. In future, corporate executives will need to
have at their disposal an integrated and comprehensive knowledge of the corporation. They will need to
develop an understanding of global strategies, local
sales and marketing concepts and culturally adjusted
management principals. Achieving this will demand innovative competence and decision support.

Organizational Intelligence
(O.I.)

by Stèphano Sabetti is a future leader in its ﬁeld and offers the executive
and corporation a comprehensive and integrated perspective. Crossing
multidisciplinary boundaries, O.I. is made up of many fundamental and
speciﬁc possibilities. Understanding these individual pieces of intelligence
as a network of complementary capabilities, leads to a free ﬂowing and
synergistic organizational process of tremendous strength.

Systemic Constellation
(S.C.)

is one of the most impressive new approaches for facilitating groups
or coaching individuals. The system itself can be represented physically
in a way that allows nonphysical information to become more visible. This
approach of physically representing nonphysical information enables the
client to access new information and insights. This in turn provides a new
range of possibilities for bringing the client’s system into a efﬁcient workﬂow. In our workshops and strategic planning sessions participants typically
report that they take from the process more insight into the dynamics of
the situation they are dealing with, a better sense of how they different
aspects of that situation impact each other and best course of action for
an ideal outcome and a sustainable success.

Process Inquiry
(P.I.)

is a verbal technique for going along with these energy processes, which
quickly discovers the essential points and inconsistenies in communication.
P.I. is effective in all types of verbal interaction such as coaching, leading,
selling, etc. Process oriented communication allows us to understand the
basic movements and therefore the dynamics of verbal interaction. Inquiry
is a technique which uncovers the hidden meaning and deeper signiﬁcance
of these exchanges. Even the most difﬁcult problem can be solved if understood as a message with bound energy looking for release. Focusing on the
solution by contrast releases this held energy for greater growth or succes.

Your advantage as
leader

Learn to make the right decisions, regardless of the growing complexity
and dynamics of the marketplace.
Ensure your ﬁtness to meet global competition and it’s dynamic changes.
Develop strategies for future corporate management.
Learn to function successfully in an international environment and to
master the challenges of intercultural cooperation.
Discover your true potential and its optimal use.
Become more conﬁdent, credible and assertive.
Gain more competence and calmness in your leadership conduct.
Learn to deal with demanding conﬂict situations.
Communicate in a direct as well as respectful way and go along with
the consequences of this process.

team

Foster a safe and open team environment.
Spark creative solutions to pressing business challenges.
Enhance feedback, communication and meeting skills.
Sharpen team problem solving skills.
Increase synergy, trust, and commitment.
Clarify agreements, standards, and next steps.
Provide the positive momentum your team needs to succeed.

This is what you expect
from us

Personal Coaching_You learn about your effects and leadership behavior.
Speciﬁc Support_You get helpful support in your leadership conduct.
Case Studies_You develop new operating options based on case studies.
Cross Training_You train to implement strategies and future skills.
Exchange of Experience_You get feedback on new projects and strategies.
Best Practice Sharing_You learn from the best.

How you can participate in our
work

In-house coachings/seminars are tailored according to the needs of your
organization in both content and timescale. This requires a preliminary analysis
or a day introduction.
Open workshops are developed in collaboration with your organization in the
respective regions and offered as a planned series. The training modules are tailored
to the individual needs of participants and are supported by a “Kick-Off” seminar.
Executives are brought together in a regular forum and learn of new strategies and
methods and the best of these. Normally a forum develops as a direct result of the
current needs, or as a continuation of the training in an expanded form.

Learn from the best
and ensure your success!
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